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Research shows that energy use in com-
mercial buildings and manufacturing 
plants accounts for nearly half of all 
global greenhouse gas emissions and 
nearly 50 percent of energy consumption 
worldwide. This is consistent within most 
developed nations and higher levels are 
foreseeable for developing nations. With 
workers spending an average of eight 
hours a day or more at their places of em-
ployment, the work environment offers a 
unique and prime opportunity for people 
VQ�OCMG�C�UKIPKƂECPV�KORCEV�KP�GPGTI[�
conservation and to personally contribute 
to minimizing climate change.

*GPEG��VJG�ƂTUV�RJCUG�QH�VJG�6/5�
Green Campaign initiates action at the 
grassroots level with individual contribu-
tors in the workplace. Simple actions by 
employees can make a big difference 
in the overall energy performance of a 
single building and within the enterprise 
as an entity. Energy conservation activi-
ties are promoted across the enterprise 
and offer concrete solutions in the fol-
lowing ways:

1. Save energy while reducing carbon emissions 

and costs, and minimize impacts on global 

warming.

2. Save resources and reduce waste through 

behavior changes and establishment of 

recycling practices.

3. Other opportunities to reduce the carbon 

footprint of our operations.

The primer serves as an overall guide to 
establishing the concepts, vision, and 
agenda of the Green Campaign. Fur-
thermore, delineated from the primer 
is a structured 6-Step approach for the 
successful implementation of the energy 
conservation program.

Step 1: Commit to Continuous 
Improvement

The TMS Group targets both environ-
mental and financial enhancements 
from well-managed energy resources 
in an effort to continuously improve 
energy performance. The program’s 
success must be based on a regular as-

sessment of energy performance and 
implementation of steps to increase 
GPGTI[�GHƂEKGPE[�

 Appoint a Key Focal Person and 
establish Energy Teams – these are 
cross-functional teams from all levels 
within the company, duly empowered 
to execute energy management activities 
across different parts of the organiza-
tion and to ensure integration of best 
practices across the enterprise.

Step 2: Measure Performance

Identifying and assessing current and 
historical energy consumption is the 
critical link in targeting “quick wins” 
and leveraging long-term opportunities 
to maximize energy performance and 
ICKP�QRVKOWO�ƂPCPEKCN�DGPGƂVU�

 Assessing performance includes 
the periodic process of evaluating energy 
use for all major facilities and functions 
in the organization and establishing a 
baseline for measuring future results of 
GHƂEKGPE[�GHHQTVU�
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In 2009 The TMS Group launched an ambitious program entitled the TMS Green Campaign, 
YJKEJ�KU�FGUKIPGF�VQ�ETGCVG�CYCTGPGUU�QH�UKIPKƂECPV�GPXKTQPOGPVCN�CPF�GPGTI[�EQPUGTXCVKQP�
issues by promoting the “glocal” concept of “think globally and act locally.” Furthermore, 
the objective is to transform the awareness into actions and encourage employee-driven 
conservation practices within their workplaces, homes, and at the grassroots level in their 
communities.
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Step 3: Establish Realistic Goals

Performance goals drive energy manage-
ment activities and promote continuous 
improvement. Establishing attainable 
and measurable goals is critical for un-
derstanding intended results, developing 
GHHGEVKXG�UVTCVGIKGU��CPF�TGCRKPI�DGPGƂVU�
HTQO�GPGTI[�ƂPCPEKCN�ICKPU��9GNN�UVCVGF�
goals guide daily decision-making and 
are the basis for tracking and measuring 
progress. Communicating and posting 
goals can motivate employees to support 
energy management efforts throughout 
the organization, and potentially lead to 
the development of a competitive spirit. 

Step 4: Develop a Plan of Action

The developed action plan must ensure a 
structured process to implement energy 
performance measures. The action plan 
becomes a “living document” with semi 
or annual renewals and is designed to 
TGƃGEV�CVVCKPOGPV�QH�OCLQT�OKNGUVQPGU��
changes in performance, and realign-
ment of priorities.

Step 5: Execute the Plan of Action

Achieving the desired goals will rely heav-
ily on the awareness, commitment, and 
capability of the people who will imple-
ment the projects. The entire employee 
base within the enterprise is the key 
to any successful energy conservation 
program. The support and cooperation 
of key people at different levels within 
the organization are important factors 
for successful action-plan implementa-
tion in many organizations.

Step 6: Evaluate Progress

Evaluating progress includes the formal 
review of both targeted performance 
goals and actual energy use data and 
the activities carried out as part of the 
plans. Evaluation results will drive the 
creation of new action plans, prolif-
eration of best practices, and enhanced 
performance goals.

Utilizing the primer concepts 
with the 6-Step process as the founda-
tion, The TMS Group initiated the TMS 

Green Campaign, emphasizing a glocal 
approach with the aim of minimizing 
ECTDQP�GOKUUKQPU��6JKU�URGEKƂE�CTGC�YCU�
chosen based upon three criteria: (a) 
UKIPKƂECPV�TGFWEVKQP�KP�GOKUUKQPU�� 
D��
quick, measurable implementation, and 
(c) minimal start-up costs.             

Table A illustrates the estimated 
percentage in 2009 of total end-user 
energy consumed by The TMS Group’s 
TGIKQPCN�QHƂEGU��YJKEJ�CTG�FKXKFGF�KPVQ�
travel and workplace sectors. End-uses 
are ranked within the sectors from most 
to least energy-consuming. The major-
ity of energy is consumed for only two 
purposes: to operate company motor 
vehicles and to regulate the temperature 
QH�QHƂEG�URCEGU��*GPEG�VJG�CVVGPVKQP�KU�
focused on reducing carbon emissions 
from these major sources of energy con-
sumption.

The nine actions in Table B could be 
KORNGOGPVGF�YKVJKP�CNN�TGIKQPCN�QHƂEGU�
with little or no initial monetary cost. 
Six of the actions involve abatement 
of activities; three (scheduled vehicle 
maintenance, maintaining correct tire 
pressure, and using CFL bulbs) involve 
GHƂEKGPE[�KPETGCUGU��1WT�QHƂEG�NQECVKQPU�
that implement all nine actions can po-
tentially reduce their total direct energy 
consumption by 25 to 36 percent and 
their carbon emissions by a comparable 
amount. The TMS Group operational 
occupancy spans 11 buildings in six 
countries and includes a lease / own mo-
VQT�RQQN�ƃGGV�QH����XGJKENGU��6JG�HWTVJGT�
potential for increased energy conserva-
tion and reductions in harmful emissions 
will continue as our teams develop, share 
best practices, and employ creative new 
ideas. As programs that include cost and 
capital expenditures are incorporated, 
Table B will become a priority guide and 
no longer be just a prediction. Although 
the savings estimates are approxima-
tions, they aid decision-makers in dif-
ferentiating between high, moderate, 
and low-impact actions. Moreover, the 
EQPUGTXCVKQP�RTCEVKEGU�KFGPVKƂGF�KP�VJG�
workplace are sustainable and easily 
transferable to our employees’ home 
lives, places of worship, and their com-
munities at large. 

TRANSPORTATION

  Company-owned transport
  Air travel
  Private transportation

WORKPLACE USAGE

  Air-conditioning
  Computers

  Lighting
  Other

ENERGY CONSUMPTION

1.7

6.2 1.7
9.1

43.2

7.8
19.3

11

(Percent)

IMMEDIATE LOW-COST / NO-COST ACTIONS SAVED ENERGY (PERCENT)

 Business-related carpooling < 4.5
 Scheduled tune-ups and filter changes  3.9
 Alter driving patterns to avoid sudden start/stops < 3.2
 Combine supplier deliveries to one-half current scheduling < 2.7
 Reduce highway speeds from 115 km/h to 95 km/h < 2.4
 Maintain correct pressure  1.2
 Replace lights with low-power compact fluorescent bulbs and install motion sensors   4.1
 
 Mandatory computer power-downs upon completion of each workday  1.6

total: < 25

TABLE B

TABLE A
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